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COORDINADORA EQUIPO

OPERATION AND COMPOSITION OF THE TEAM

The team includes four people from Emmaus and Bethany. It is coordinated by Iratxe
Messeguer and meets three or four times a year.

Its main functions as a team are, on the one hand, to compile all the training materials
that we have at our disposal prepared in different teams and venues, and to make it
known to the rest of the Network; and on the other hand, to detect training needs that

exist on the Network in order to be able to respond.

GENERAL OBIJECTIVES

We divide the field of training into four large blocks:

1. TRAINING OF MANAGERS OF ITAKA-ESCOLAPIOS:

a. Initial training for headquarters coordinators, new headquarters...
b. Continuous education

2. TRAINING FOR TECHNICIANS AND MEMBERS:

a. Initial training
b. Training in identity key

c. Specialized/technical training
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3. SPECIALIZED TRAINING INSIDE ITAKA-ESCOLAPIOS:

a. Training of the ministers: lay pastoral, Christian education and social
transformation.
b. Shared mission of Itaka-Escolapios

e Guidance for shared Mission teams

c. Continuing education of the Calasanz Movement

e (Calasanz Movement permanent formation plan

d. Training for volunteering
e Volunteers

4. WORKIN THE NETWORK:

a. Communication

b. Voluntary work

c. Calasanz movement

d. Schools of education in free time

e Specific training of each Leisure School.

ACTIVITIES CARRIED OUT AND FORESEEN.

- We have contacted all the Demarcations through a letter-presentation of the team,
where we consulted the training needs that are detected and we have asked for the
training materials that are available. This first contact was not very successful, and
later we have been making more direct contacts with the different Demarcations.

- We have created a space on the intranet of Itaka-Escolapios to collect all the training
materials that we are collecting and / or creating.

- Training of one of the people of the course in Moodle, with the aim of learning more
about the possibilities of this platform for future training courses.

- A training proposal has been prepared, together with those responsible for the

management and collection of resources, aimed at improving the capacity and in

some cases the identity of technicians and local leaders of the Itaka-Escolapios

network
0 This improvement proposal includes five training blocks:

e |dentity



e Management
e |dentification and formulation of projects.
e Monitoring and evaluation of projects.

e Good practices and educational quality.

- A training plan has been designed for people who are not so involved in Itaka-

Escolapios, "Formative Pills".

e Simple scheme: with a more visual part (video, image ...), some testimony
/ concrete experience, the contribution made by Itaka-Escolapios in that
area and resources / webs / links.

e We have thought about some topics that can be elaborated:
volunteering, awareness raising, Itaka-Escolapios organization (the
scaffolding), Itaka-Escolapios general vision.

e Dissemination: they will be posted on the web and sent by email to the

headquarters coordinators, so that they can be disseminated.

PROPOSALS FOR IMPROVEMENT AND THE FUTURE

1. Enrich the team with someone from another Demarcation

2. Keep in touch with the different Demarcations to detect needs and collect training
initiatives and materials that are being developed.

3. Take advantage of the Moodle platform to propose some training

4. Prepare the two formative proposals in the key of identity that we have on the table
("Meet Itaka-Escolapios and the training plan for leading Itaka-Escolapios and

technical staff of the headquarters).



