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COORDINADORA EQUIPD

OPERATION AND COMPOSITION OF THE TEAM.

The operation of the equipment is through:
e Periodic meetings (4-5 annual)

e Communication and coordination through e-mail

The Volunteering team currently consists of 4 people, each of them representing and
animating a reality: Emmaus, Betania, Central Africa and Executive Commission and
liaison with the rest of the network's headquarters.

GENERAL AND SPECIFIC OBJECTIVES OF THE TEAM

Framed within the Strategic Plan of Itaka Escolapios:

4. To promote new initiatives to expand and strengthen the social base of Itaka
Escolapios (volunteers, collaborating partners, etc.), in an inviting attitude towards
the shared mission and the Christian Community Escolapia
4.1 To recognize the dimension of volunteering as a hallmark in Itaka Escolapios
4.2 Visualize volunteering through the media we have (social networks, web,

magazines, etc.)
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6. To grow in the resources offered in the educational centres to advance as an integral
and full-time school: education in values, awareness actions, socio-educational
initiatives, pastoral training, promotion and accompaniment of volunteering.

6.1 To socialize and implement the General Volunteer Plan and the accompanying
documents in the different venues.
6.2 Advance in the management of volunteering in the different venues (to the

extent possible).

14. To generate the necessary international teams at the service of the network,
together with reinforced demarcation and local teams, all with their managers and
defined planning and objectives.

14.1 Create an international volunteer team made up of responsible-delegates from
areas (Africa-Betania-Latin America and the Caribbean-Emmaus)

ACTIVITIES CARRIED OUT

e To create the Volunteer Day at Itaka Escolapios: March 9 (the date of the Itaka
Escolapios Foundation). In 2017 it was the first time this day was celebrated. Each
year the venues of the entire Network are encouraged to celebrate (in some way,
each within their means) this day. For this, diverse materials and graphics are
created that are put in common in all of them, each year with a "theme" of
framework to work in common.

e To carry out an "X-ray" of volunteering of different realities (number of volunteers,
projects in which they are, if there is volunteer responsibility, laws to be accepted,

collaborator/volunteer figures, etc.) (we are in it)

ACTIVITIES FORESEEN

e To promote the image of reference of accompaniment of the reality of volunteering.
e Systematize the lists (Databases) of the volunteers
e Promote the creation of a volunteer training plan, accompaniment of volunteers,

initial reception, etc.



PROPOSALS FOR IMPROVEMENT AND THE FUTURE

e Toincorporate a person who represents and encourages the Latin American reality
more closely.

e To "strengthen" March 9™ as the Volunteer Day in Itaka Escolapios

e Continue progressing little by little in the level of involvement, visibility and
importance of volunteering within the different Itaka Escolapios projects: the
realities are very different and plural according to the headquarters.

e Continue growing and implementing volunteering




